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DKOHOMMKA OCHOBAHA HA pea/ibHOM Npon3eoacTee U
npogake KOHKpPEeTHbIX TOBAPOB U YCNVYT,

Jllo601 KpU3UC B NEPBYIO o4yepeab oTparkaeTcsd Ha
TOBApPOMNpoOU3BOAUTENAX, KOTOPble ABJIAIOTCS
CUCTEMOOOPA3YIOLUM 3IEMEHTOM pPealsIbHOro ceKTopa
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3a BceMM ITUMMU NPOABJICHUAMH KPH3HCa CTOUT NPodjeMa Mephbl —
n3MepuTe/iel, HHINKATOPOB PA3BUTHH, KOTOPAas 0COOEHHO OCTPO
HPOABJAAETCH B YC/IOBUAX KPU3HCA, BLI3OBOB, PHCKOB U YIPO3, HOC/ICACTBHA
KOTOPBIX CBA3AHEI CO CIIAA0M NMPOU3BOACTBA M €10 YQ(PEeKTHBHOCTH,



Tpu KJaacca uamepure/ieii;

- Ucno/ib3yemble MHAMKATOPLI B HaTYPa/lbHbIX €AMHULAX PAa3HOPOAHL! U
HECOPAa3MEPHbI, YTO MELUAET UX CONOCTABAATE M A€NaTk 000CHOBAHHYIO
UHTETrPa/IbHYHO OUEHKY.,

- UHAMKATOPLI B 6€3pa3MepHbIX eAMHMUAX TaKkKe PAa3HOPOAHbI, TaK 3@ HUMH
CTOAT HeCcopa3MepHbIe BE/IMYUHbI, @ 6e3pa3MepPHOCTh, MOPOM, BEAET K NoTepe
COUMA/ZIbBHO-IKOHOMHUYECKOIro CMbIC/ia,

- UIHAUKATOPRLI B HOMUHA/IbHBIX A€HEKHbBIX € AUHUUAX CO34al0T UCKAKEHHOE
npeacrtapiieHue o pea/ibHou KapTUHE MUpa, NOPOXKAAT UJTK3NUI0 POCTa U
ABNATCA NPMYUHON BO3HUKHOBEHHUA CNEKY/IATUBHOIO KanutasZla U PasHoo6pasHbIx

RRU3UCOB,
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Energy

MoBbiweHue 3¢ppeKTUBHOCTM NPOU3BOACTBA HEBO3MOXKHO 6€3 BBeAeHUS
yYeTHO-pac4yeTHOU Mepbl M 3P PEeKTUBHbIX MHCTPYMEHTOB YNpaB/eHUus
paspblBaMU MeXAY TOBapHbIMU MU AEHEeXKHbIMM MOTOKAaMMU, KOTOPbIM
CMOXET NpeBpaTUTb HEeraTUBHbIE TeHAEHLMN KPU3UCOB B YCJ/IOBUA

YCTOMYMBOro pa3BmuTMa Ha EBpa3niicKOM npocTpaHcTBe.
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1. BHeppeHue Ha npegnpuatnax PCT obyuvarolen cMcTembl ynpaBJ/ieHUS
(pMHAHCOBO-3HEpreTMYeCKMMM NOTOKAaMU Ha OCHoBe (hOpMa/IM30BaHHOIO
NPMHLUMNA YCTOMYMBOro pasBMTUA U YCTOMYMBOM YHUBEPCAJIbHOU Mepbl

2. BHeapeHue cMCTeMbl MOHUTOPMHIA CNEKY/IATUBHOIO KanuTasa M 3awWMmTbl
WHBECTULMU OT PUCKOB He3(phEeKTUBHOIrO ynpaBJieHUA pa3BUTUEM

3. BHeppeHuWe cucTeMbl BeAeHUA OTYETHOCTH, YYETA M KOHTPONA (PUHAHCOBBIX
NOTOKOB B MHTepecax noBbilweHUs 3pPeKTUBHOCTU NPOU3BOACTBA

4. Heo6xoaMMbl NOAroTOBJIEHHbIE KaApbl, BNaAeOWMMHM HaBblIKaMU peasiu3aumum
WHBECTMLMOHHbIX U MHHOBALMOHHBIX MPOEKTOB B YC/I0BUAX KPU3UCa, BbI3OBOB,
PUCKOB M Yrpos.

MocTtaBsieHa Npo61eMa MOHMTOPUHIra MHAHCOBbIX MOTOKOB M 3aLLMTbI
MHBECTMLMM OT PUCKOB Hea((EeKTUBHOro yrnpaB/ieHUA NPOM3BOACTBOM.
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